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1. Kputepuu u cpeacTBa OLleHHBAHUSI KOMIIETEHIMII 1 HHIMKATOPOB MX A0CTUKeHHs], (opMUpYeMBbIX IMCUHIJIMHOI (Moay1eM)

Kox n Pe3yabTaThl 00yUeHHs MO JUCHUITAHE (MOTYJIIO) OueHouHnbie OleHOuHbIE
Kox n HaumeHoBanne CpeacTBa
HaHMeHOBaHHe cpeacrsa
HHAUKATOPA(0B) NOCTHKEHUS TEeKylIIero .
KOMIIETeHIIM U MPOMEKYTOYHOH
KOMIIeTEeHIIUH 3uamop Ymems Bnaoemsw KOHTPOJIsI
aTrecTanuu
YK-1: Cniocoben UA-1yy [Ipumensier cucreMHslit - CUCTEMHBIH ITOJIX0 B | - OCYLIECTBISATH cOOp, -HaBbIKAMH - TECTOBBIC Pesynbratel  Tekyiuero
OCYLIECTBIISTH M0JIX0/] B IOUCKOBOW 1 TIOUCKOBOM 1 CHCTEeMaTH3aLHUIO U OLICHKH 3a71aHus; KOHTPOJIS
KPUTHUYECKUH aHAIN3 | aHAIUTHYECKOH AEATeIbHOCTH JUIs AHAIIMTHYECKOH KPUTHUYECKHI aHaIN3 MIPAaKTHYECKUX -Kelc-3a/1aHus;
poOJIEeMHBIX peLIeHus TOCTAaBICHHBIX 3a/1a4 JeATeIIbHOCTH nHdopMmauuy, MOCIIEACTBUN -COCTaBJICHHE
cutyanuid Ha ocHOBe | MJI-2yy.; OcymecTBiseT coop, HEOOXOIUMOM ISt BO3MOYKHBIX PEIICHUI | TJIOCCApHs
CHCTEMHOTO CHCTEMAaTH3AIIIO0 U KPUTUIECKUH BBIPAa0OTKH CTPaTEruu TIOCTABIICHHBIX 3a/1a4
MHOaX0/a, aHanm3 uHpopMarmu, He0OX0TUMON JIEUCTBHI MO pa3penieHuto
BBIpa0OaTHIBAThH JUTSE BHIDAOOTKHM CTpaTETHH JSHCTBUI MPOOIEMHOH CUTYaITH
CTpATerHio JICUCTBUH | TI0 pa3pelIeHUIO MPOoOIeMHON
CHUTYallN
N -3yk. OueHuBaeT npakTuueckue
TIOCJIEACTBYUSI BO3MOXKHBIX PEIICHUH
MIOCTABJICHHBIX 33/1a4.
YK-2 Cnocoben NA-1yk., - IIOHATUS: IIPOEKT, -pa3pabarbIBaTh - HaBbIKAMH - TECTOBBIE Pe3ynbratsl Tekyiero
yIpaBisTh poekToM | [ToHMMaeT 0OCHOBBI IPOEKTHOTO yIpaBJICHUE NPOEKTOM, | KOHLEHIIMIO IIPOEKTa B 000CHOBaHUS 3a7aHus; KOHTPOJIS
Ha BCEX JTarnax ero YIPaBJICHUs, yYUTHIBAET TPEOOBAHUS | >KU3HEHHBIH IIHKII pamkax 0003HaYEHHOM MIPaKTHYECKOH -KeHc-3a1aHus;
KU3HEHHOTO IUKJIa K MPOEKTaM U UX PE3yJIbTaTaM.. Ipo0IEMBI; 3HAYUMOCTHU -COCTaBJICHHE
WN/-2 yx., PazpabareiBaet u -yNpaBJIATh IPOEKTOM Ha MPOEKTHBIX PEIIEHUH | TIIoccapus

YIPAaBISIET MPOSKTOM B H30paHHO#
npodec-cnoHaTLHOM chepe Ha Bcex
JTarnax ero >KU3HEHHOTO LUKJIA C
YYETOM PUCKOB IPOEKTA.

N/-3 yk-2 O00CHOBBIBAET
MPAKTHICCKYIO 3HAYUMOCTh
MPOEKTHBIX PEHICHUMN

BCCX oTamnax €ro
JKU3HCHHOI'O IMKJIa, C

YYeTOM PHCKOB IPOEKTa




YK-3 Cnocoben
OpTraHU30BBIBATH U
PYKOBOIUTH pabOTOM
KOMaH/Ibl,
BBIpabaThIBas
KOMaH/IHYIO
CTpaTeruio s
JOCTHKEHUSI
MOCTABJICHHOW IICTTU

W-1yy.; Pa3pabaTeiBaet cTpaTeruto
COTPYIHUYECTBA U HA €€ OCHOBE
opraHusyet paboTy KOMaH/IbI s
JIOCTHKCHUS MTOCTaBJICHHOMN 1EIN
N2y 5

ITnaaupyeT KOMaHIHYIO paboTy,
pacnpenenser nopydeHus: u
JIEIETUPYET IMOJTHOMOYHS WICHAM
KOMAaH/IbI; OPraHU3yeT 00CYKICHHE
pa3-JIUYHBIX WA U MHEHUH.

WA-3 yk 5 [IpeononeBaer
BO3HMKAIOLIHE B KOMaH/IE
pa3HOTIACUS M KOH(IUKTHI HA
OCHOBE yueTa HHTEPECOB BCEX
CTOPOH

-0c00eHHOCTH - BEIpabaThIBaTh - HaBBIKAMU - TECTOBBIE PesynbTatel Tekyiero
KOMaHIbI K KOMaHJIHYIO CTPaTeruio OpraHu3aluu u 3aIaHus; KOHTPOJIA
B3aUMOJEUCTBUSA €€ JUIST TOCTHIKEHHUS PYKOBOJCTBA -Kelic-3a]aHuns
YJIEHOB MIOCTaBJICHHOM 1IEI1 paboToif KOMaHBl HA | -COCTaBIICHUE

OCHOBE ydeTa TJIoCcapus

HHTEPECOB BCEX
CTOPOH U CTPaTEeruu
COTPYJHUYECTBA

2. OueHka ypoBHsi cGOPMHUPOBAHHOCTH KOMIETEHIUI (MHAMKATOPOB UX JTOCTHKEHHS)

IToka3aTenn IIIkaJjia U KPUTEPUH OLICHKH YPOBHs ¢()OPMHPOBAHHOCTH KOMIIeTeHIIHI (MHAMKATOPOB HX I0OCTHKEHHsI)

OUCHHBAHMS Huxe moporosoro IHoporossrii IIpoaBuHYTHI Boicoxkmnii
KOMIIETCHITHH («Heydos1emBOpUmMENbHO» ) («yooseremeopumenbho») («xopouio») («omauuno»)
(MHAMKATOPOB

HX JIOCTHKEHHUS)
IlosHoTA VYpoBeHb 3HaHUil HUXKe MuHMMaNBEHO JOIyCTUMBIN YPOBEHB YpoBeHs 3HaHHH B 00bEME, YpoBeHs 3HaHHH B 00bEME,
3HaAHUT MHUHHMaJIbHBIX TPEOOBaHUI. 3HAHHH. COOTBETCTBYIOLIEM IIPOTpaMMe COOTBETCTBYIOLIEM IIPOTpaMMe
Hmenu mecTo TpyOble OMMOKH. JlonymeHs! He rpyOble OIIHOKH. MOATOTOBKH. MOATOTOBKH.
JlonyIeHbl HEKOTOPbIE MOTPEITHOCTH.
Hanuuue ITpu BBITOTHEHUH CTaHAAPTHBIX ITponeMoOHCTPUPOBAaHBI OCHOBHBIC IIponemoHcTpUpOBaHbl Bce OCHOBHBIE | [IpomeMOHCTpHUpPOBaHbI BCE OCHOBHBIE
yMeHuii 3a7aHUi HE IPOJEMOHCTPHPOBAHBI | YMCHHS. YMEHUS. YMEHHS.

OCHOBHBIC YMCHHUA.

BrImoHeHBI TUITOBBIE 3agaHuA C HC

BrimtorHeHBI BCe OCHOBHBIC 3aJaHHsI C

BrimtoHeHBI BCE OCHOBHBIEC B




Hmenu mecto rpyObie OMMOKH.

rpyObIMH OIIMOKAMHU.
BrinonHeHs! Bee 3a1aHus, HO HE B
HOJIHOM 00beMe (OTCYTCTBYIOT
HOSICHEHUs, HEIIOJIHbIE BBIBOJIBI)

HEKOTOPBIMH [TOTPEILIHOCTSIMH.
BrInonHeHs! Bee 3aaHus B ITOJIHOM
00BEME, HO HEKOTOPBIE C HeJIOUETaMHU.

JIOIIOJHUTEIIbHBIE 3a1aHus 0e3 OIIUO0K U
MOTPEIIHOCTEH.

3a1aHKs BBITTOJIHEHBI B IIOJIHOM 00BEME
0€e3 HELOYETOB.

Hanuumue
HaBBIKOB
(BJ1aJieHHE ONBLITOM)

ITpu BBIMOTHEHUH CTAHAAPTHBIX
3aJ[aHuil HEe POJEMOHCTPHUPOBAHBI
0a30BbIC HABBIKH.

Nmenu Mecto rpyObIe OIMOKH.

NMeercss MUHUMAITbHBIN HAOOp
HaBBIKOB /IS BHITIOJTHEHUS
CTaHJAPTHBIX 3aJaHUN C HEKOTOPBIMH
HE/TOYETaMH.

ITponeMoHCTpUpPOBaHbI 0a30BEIE
HaBBIKY TIPH BBITIOTHEHUH
CTaHAAPTHBIX 33/IaHUN C HEKOTOPBIMHU
HeIoYeTaMHu.

ITponeMoHCTpUPOBaHBI BCE OCHOBHBIE
YMEHHUSL.

BrimmoHeHb! Bce OCHOBHBIE M
JIOTIOJTHUTENBHBIE 3aJaHusA 0€3 OIIMOOK 1
TOTPEIIHOCTEH.

[IponeMoHCTpUPOBaH TBOPUYCCKHIA
MTOJIXOJ1 K PCIICHHUIO HECTAHAaPTHBIX
3a1a4.

XapakTepucTuka
copmupoBaHHOCTH
KOMIIeTeHI[UT

KomnereHnmu pakTHUeCKu He
c(hOpMUPOBAHEI.

NmMeromuxcst 3HaHUM, yMEHHIH,
HABBIKOB HEJIOCTATOYHO JIJIs
peIIeHHS TPAKTUIESCKIX
(mpodeccoHaNbHBIX) 3a1ad.

NN

3aueTHOE KOJIMYECTBO OAJIJIOB HE
HaOpaHO CorIacHoO
YCTaHOBICHHOMY JIHAMA30HY

CdhopMupOBaHHOCTH KOMIICTCHIIHI
COOTBETCTBYET MHHAMAIIEHBIM
TpeOOBaAHUSM.

NmMeromuxcst 3HaHUM, yMEHHIH,
HAaBBIKOB B IICJIOM JIOCTATOYHO IS
pEIIeHHS TPAKTUIECKUX
(mpodeccoHaNbHBIX) 3a1ad.

N
Ha6paH0 3a4E€THOE KOJUYECTBO OaIlIIOB
COTJIACHO YCTAHOBJICHHOMY JUAIla30HY

ChopMupoBaHHOCTH KOMIICTCHIIHI B
LIEJIOM COOTBETCTBYET TPEOOBAHMSIM.
Nmeromuxcs 3HaHUM, yMEHUH,
HaBBIKOB JOCTAaTOYHO IS PEIICHUS
CTaHAAPTHHIX MPOQECCHOHATBHBIX
3a1a4.

NI
Ha6paHo 3a4€THOE KOJUYECTBO OaIIOB
COIJIACHO YCTAaHOBJICHHOMY AWAIIa30HY

ChopMupoOBaHHOCTH KOMITETCHITHI
TOJIHOCTBIO COOTBETCTBYET
TpeOOBaHUIM.

Nmeromuxcst 3HaHUM, yMEHH, HABBIKOB
B ITOJIHOM Mepe JOCTATOYHO IS
PEIICHHUS CIIOXKHBIX, B TOM YHCIIE
HECTaHIAPTHBIX, MPOPECCHOHATBHBIX
3a1a4.

NI

Habpano 3a4eTHOE KOJTHYECTBO OAJITOB
COTJIACHO YCTAHOBJIGHHOMY JHMAaNa3oHy




3. Kpurepuu 1 mkaJja oueHUBAHUS 3a]aHUI TEKYIIEro KOHTPOJIA

3.1Kpurepuu 1 nikaiga OleHUBAHUS TECTUPOBAHMS

[lepeyeHb TECTOBBIX BOIMPOCOB U 3aJaHUM, ONHCAHUE NPOLEIYPbl TECTUPOBAHUS
NPEACTABICHbl B METOJIMYECKUX MaTepuajgax IO OCBOCHUIO JUCHUIUIMHBL (MOAYNs) M B
31eKTpoHHOM Kypce B DNOC MAY.

B ®OC BkIII0YEH TUIIOBOW BapUaHT TECTOBOTO 3aIaHUS:

Tunoeoe mecmoesoe 3aoanue 013 Temwvil Hnuyuayua npoekma

1.HenocpencrBeHHOE MHUIIMMPOBAHUE MPOEKTA BKIIOYALT B €04 ...

a) [IpuHsTHe pemenus o Hayajae IpoeKTa

6) Onpenenenre 1 Ha3HAYEHUE PYKOBOAUTEINS IPOSKTOM

B) COOp MCXOOHBIX JAHHBIX

r) Opranu3anus ¥ KOHTPOJIb BBIITOJIHEHHS padoT

2. Kakue xapakTepUCTUKH OTHOCSTCS K IIPOCKTY?

a) Hannuue nat Havana u 3aBeplleHus MpOeKTa

0) Pe3ynbTar Ka)a0ro MpoeKTa — YHUKAJIBHBINA TPOIYKT WM YCIyTa

B) He 00s13aTennbHO MOCTENEHHOE YTOYHEHHUE MPOEKTa

r) HanpaBiieHHOCTh ITpOEKTa Ha JOCTHKEHUE ONPEIAECICHHBIX 1EEH.

3. IIpoexT oTnu4aercs OT MPOLECCHOM NEATENBHOCTH TEM, UTO ...

a) MPOEKT SBJISIETCS HENPEPBIBHOM AESATEIBHOCTBIO, a POLECC — EAUHOPAZOBBIM MEPOIIPUATHEM
0) TPOEKT MOJACPKUBACT HEU3MEHHOCTh OpraHM3allid, a TPOLECCHl CIIOCOOCTBYIOT €€
WU3MEHEHUIO

B) MPOLECCHl B OPraHMU3ALMU IIUKIUYHBI, OHU MOBTOPSIOTCS, a MPOEKT — YHUKAJIEH, OH BCEra
MMeEET JaTy Hayaja U OKOHYaHUs

I) TPOLECChl B OpPraHU3allld PErjJaMEeHTUPYIOTCS JIOKYMEHTAIbHO, NPOEKTHl HE TpeOyroT
JOKYMEHTaJIbHOT'O 0(OPMIICHHUS

Tunosoe mecmoesoe 3aoanue 0aa Temwi2 IInanuposanue npoexkma
1.OcHoOBHas 11€1b TUTAHUPOBAHUSI MIPOEKTA. ..
a) MOCTPOCHHE MOJIETU pealn3aluy MPOEKTa;
0) coriacoBaHue ACHCTBUIYIaCTHUKOB MTPOCKTA;
B) oOecrieueHne (prHAHCUPOBAHHMS TIPOEKTA;
I') I3BMEHEHHE II€H Ha MPOEKT
2.K BU1aM JEKOMITO3HIINH MPOEKTHBIX pa0OT OTHOCSTCH. ..
a) IPOJyKTOBAs;
0) pyHKIIMOHATBHAS;
B) JINHCHHAS;
T') uepapxudeckasi.
3. JIroboe cxemMaTUuyecKoe MpeACTaBICHUE JIOTHUECKUX B3aUMOCBS3eH MEeXKIY paboTamMu MpoeKTa
- 3T0...
a) ceTeBoil rpaduk;
0) COBOKYITHOCTh BEpIIIHH;
B) KPUTHUYECKUE PAOOTEHI;
I') KpUTUYECKUU MYTh.

Tunoeoe mecmoesoe 3a0anue 013 Temwvi3. Peanuzayus u 3aeepuienue npoexkma
1.Peanuzanus npoekTa — 3T0:
a) CO3/1aHUE YCIIOBHM, TPEOYIOIIMXCS JUIsl BHITTOJIHEHUS MPOEKTA 32 HOPMAaTUBHBIN TEPHOT
0) HaOmIo/IeHNe, PETYIMPOBAHNUE U aHATIU3 MPOTpecca MPoeKTa
B) KOMITJICKCHOC BBIITIOJIHCHUC BCCX OIMMCAHHBIX B ITPOCKTC ,Z[GI>'ICTBHI>'I, KOTOPBIC HAIIPABJICHBI Ha
NOCTH)KEHHE €ro IeJIed



2. Uto BKJIIOYAIOT B c€0s MPOIIECCH OpraHU3AIMK B MPOBEJICHUS KOHTPOJISI Ka4eCcTBa MpoeKTa?
a) MPOBEPKY COOTBETCTBUS yXKE MOTYYCHHBIX PE3yJIbTaTOB 3aJaHHBIM TPEOOBAHHSIM

0) cocTaBieHHe TIepedHsI HeTOPaObOTOK U OTKJIOHCHHI

B) IPOMEKYTOUHBIN U UTOTOBBII KOHTPOJIb KAUYECTBA C COCTaBICHUEM OTUETOB

3.Kakue daxTopsl cuiabHEE BCEro BIUSIOT Ha peaTu3aIiio MPoeKTa’?

a) OKOHOMHUYECKHE 1 COIIUAILHBIC

0) DKOHOMHUYECKHE U OpTraHU3aI[MOHHBIC

B) DKOHOMHMYECKHE U TIPABOBBIE

Onenka/6anibl Kpurepnu onenku
Omauuno/60 90-100 % npaBUIbHBIX OTBETOB
Xopowo/50 70-89 % npaBUIBHBIX OTBETOB

Yooenemeopumenvrno/40 | 50-69 % npaBUIEHEIX OTBETOB

Heyoosnemeopumenvno/0) | 49% u MeHbIIE IPABIIHLHBIX OTBETOB

3.2 Kpurepuu u I11Kajga OLeHUBaHUS TJI0CCaApUs

TpeboBanust K CTPYKType, COACPN AHUIO M OPOPMIICHHIO TIOCCapusi MPe/ICTaBICHBI B
METOJUYECKUX MaTepHajax 10 OCBOCHHUIO NUCLUIUIMHBI (MOAYNA) M B DJICKTPOHHOM Kypce B
ONOC MAY.

TunoBble TEPMUHBI TJIOCCAPUSL:

bromxer,iuarpamma ['aHTa, KM3HEHHBIM LUKI NPOEKTA, 3aUHTEPECOBAHHBIE CTOPOHBI
IIPOEKTa,3aTpaThl, KadeCTBO,KOMaHAA IPOCKTa,MeHeKep IIPOeKTa,, MOHMTODUHI IIPOEKTa,
IIPOEKT, PECypChl,peann3anusa IIPOeKTa, PUCK,CBOJ 3HAHUM [0 YIPABICHUIO IPOCKTAMHU
(PMBOK), ynpaBiieHrE TPOEKTAMHU.

Ouenka/0ansnl Kputepuu oueHku
Omauuno/20 ConeprkaHue Ii1occapusi COOTBETCTBYET 3a/laHHON TeMe, BbIAEPIKaHbI BCE
TpeOoBaHUs K ero 0(hOpMIICHHIO.
Xopowo/15 OcHoBHBbIE TpeOOBaHMS K 0(OPMIICHHIO III0CCapHsl COOIIIOICHBI, HO IOMYIIEHBI

HEJIOYCTHI, HETOYHO ¥ HEKOPPEKTHO MOIOOPaHBI CJIOBA U JAHO UX TOJIKOBAHHE.
MmeroTcst ymymmeHus B 0(OpMIICHHH.

Yooenemeopumensno/10 | OcHoBHbIe TpeOOBaHMS K 0(OPMIICHUIO TJIOCCApUsl HE COOJIIOACHBI, JOMYIIECHbI
CYIICCTBEHHBIC HEJIOYCTHI.

Heyodoenemeopumenvno/0) | Pabota He BbIIIOJIHEHA HIIM HE COOTBETCTBYET TEME CAMOCTOSITENbHON paboThlI.

3.3Kpurepuu 1 niKkajga OlLlEHUBAHMS KEHC-3a0aHUA

Pexomenaaiiu no BBIMOIHEHUIO Keic-3aaHui IO JUCHUILIMHE (MOJIYJIIO0) U3JI0KEHBI B
METOJMYECKMX MaTepuanax [0 OCBOCHHUIO JUCHMIUIMHBI (MOAYJS), TMPEACTAaBIEHBl B
aneKTpoHHOM Kypce B OMOC MAY.

B ©OC BKkII0OYEHO THIIOBOE KEHC-3aJaHHE:.

1. Keiic-3a0anue.

Nmerorcs cnenyomuye JaHHbIE:

[TpoBenenue 3umHux Onummnuiickux urp 2014 r. B Coun. moTpeboBago CTPOUTEIHCTBA
CIIOPTUBHBIX OOBEKTOB, a TaK)Ke OOBEKTOB WHEOPACTPYKTYPBI, KOTOPHIE TOJDKHBI ObUIH OBITH
BBEJICHBI B AKCIUTyaTaluio K Hauamy OJIUMIuaibl.

WuBecTuiMoHHbI OromkeT OnuMMOManbl COCTaBIsUI K OKOHYAHHUIO CTPOMTEIHCTBA
nopsaka 200 mupa py6. Ilo cpaBHEHHIO € TEpBOHAYAJIBHBIMU pacyeTaMu 3aTparhl Ha
Onumnuany BEIPOCIH B TPU—UYETHIPE pasa.

s TOro dYToOBI YJIOXKUTHCS B HAMEUEHHBIE CPOKH, IPHUIIOCH >KEPTBOBATH U



Ka4yeCcTBOM IpoekTa. HekoTopbie W3 OJUMIMICKUX OOBEKTOB, BO3BOAMMBIX K OnuMmimane B
Coun, He ObUTH TOCTPOCHEI, a 76 3 393 00BEKTOB OTCTAaBANH OT Tpaduka
Llens — onpenenuTh, Kakoe TpeOOBaHUE K IPOSKTY B TAHHOM CIIydae SBJSETCS TIIaBHBIM ?
OTBET IOSICHUTE
2.Kelic-3a0anue.
HNwmeroTcs cnenyromuye JaHHbIE:

da3pl >KU3HESHHOTO IUKJIa IIPOCKTA U 3aTpaThbl.
3aBep-
avyasIb- HIATOTILAsd
4 ELivaam ITpomeskyrounbie (hasbl dasza

nasi (pasa
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enp — M3yunts KpUBYIO 3aTpar.
[Tpoananu3upoBaTh U3MEHEHHE 3aTpaT MO (Pa3aM KU3HEHHOTO LIUKJIA IPOEKTA.

Ouenka/6aibl Kputepuu ouenku

Omauuno/20 BrITIOTHEHBI COOTBETCTBYIONTHE TPEOOBAHUS B ITOJTHOM 00beMe. Vcroap30BaHbI
CHUCTEMHBIN ¥ CUTYaTHBHBIH ITOIXOMbI, TPEACTABICHO APTYMEHTUPOBAHHOE
paccyXAeHue 10 MpodieMe, OTIpeIeIeHBI SN, 3a1a91, IPHIHUHBI
BO3HUKHOBEHUS

CUTYAIINH, ONIPECIICHBI PUCKH, TPYAHOCTH TIPH Pa3peuIeHUN TPOOIEMBI,
[IOITOTOBJICHA MPOTPAMMY JICHCTBUH.

Xopowo/15 [IpaBuipHO OTpeETICHBI IIEJH, 3aa9H, IPUIHNHBI BOSHUKHOBEHHUS CHTYaIluH.
OmnpeneneHsl pUCKH, TPYAHOCTH IIPH pa3penieHny npooieMsl. Iloarorosiena
porpaMma JeiCcTBH, HO HEJOCTATOUYHO YETKO U MOCJIE0OBATEIBHO
apryMEHTHPOBAHO PEIICHUE CUTYaIUH.

Yooenemeopumenwvno/10 | IlpencraBieHsl pacCyXKACHUS TI0 IpoOIeMe, OTPEACICHBI LENH, 3a1a9H, TPUINHBI
BO3HUKHOBEHUS cuTyaruu. OnpeaescHbl BO3MOXKHBIC CBSI3U MPOOJIEMBI C IPYTUMHU

HpO6J’IeMaMI/I, HaCTUYHO NPCACTABJICHA TpOorpaMmMa HeﬁCTBHﬁ.

Heyoosnemeopumenwvno/0 | IlpeacraBieHs! pa3po3HEHHBIC apTYMEHTEHI 110 IPOOJIEME WITH apTyMEHTHI
oTcyTCTBYIOT. OTCYTCTBYIOT I€NH, 3a/1a4, PE3yIbTaThl IMPEACTOAIICH
nesTenbHOCTH. [Iporpamma eHCTBUI COACPKUT CePhe3HbIC OMMOKH UITH
otcyrcTByer. MJIM 3amanue He BBITOJIHEHO.

4. Kpurtepuu ¥ IIKajJa OIEHHBAHUS Pe3yJabTATOB OOyYeHHS] MO JAUCHHUIIHHE
(MoayJ110) IPU MPOBeIeHUH MPOMEKYTOUYHOM ATTECTAIMH

Kpurepnn u mkana oleHHBAHNUS PE3YIbTATOB OCBOCHUS TUCIHUIIINHEL (MOIYIIS)
_C 3a4€TOM
Ecnu oOyuaromuiics HaOpasl 3a4€THOE KOJIMYECTBO OAJIJIOB COTVIACHO YCTaHOBJIEHHOMY
;[Hana30Hy 10 JUCIIUITJIINHEC (MOI[y.HIO), TO OH CUHHUTACTCA aTTCCTOBAHHBIM.

Onenka Banjsl Kpurtepuu oneHuBanus
Ha6pano 3aueTHOE KOIMYECTBO OAIIOBCOTIIACHO
3aumeno 60 - 100 P
YCTaHOBJICHHOMY JHANa30Hy
3adeTHOE KOJIMYECTBO COTJIACHO YCTAHOBICHHOMY
Hezaumeno menee 60

JMana3oHy OayljioB He HaOpaHo




S. 3agaHuMsi AMATHOCTHYECKOH padoThyIIA OLEHKH pe3yJbTaTOB O0y4YeHHMs 110
AMCUMILINHE (MOAYJII0) B PAMKAX BHYTPeHHell M BHeIIHel He3aBHCHUMOM OlleHKH KayecTBa
o0pa3oBaHus

®OC comepkuT 3aJaHus JUIl OLECHUBAHMS 3HAHWM, YMEHUM W  HaBBIKOB,
JEMOHCTPHUPYIOIIUX YPOBEHb C(POPMUPOBAHHOCTH KOMIETCHIMA H WHAUKATOPOB UX
JOCTHKEHHS B MPOILIECCE OCBOEHUS AUCIMILTUHBI (MOTYJIs).

Kommnekt 3amanmii pa3paboTaH TakuM oOpa3oM, YTOOBI OCYIIECTBUTH MPOLEAYPY
OIICHKHM Ka)KJION KOMIETEHIINH, (POPMHUPYEMBIX TUCIUIINHON (MOAyJeM), Y OOydJaromierocs B
nUChMEHHOU (hopMme.

Copep:xaHue KOMIUIEKTA 33JaHUN BKITIOUACT: mecmosble 3a0aHUsl.

KommnuiekT 3a1aHunii IMArHOCTHYECKOH PpadoThl

YK-1 CriocobeH ocymecTBIsATh KPUTHUECKUH aHaIU3 MPOOJIEMHBIX CUTYAIMif HA OCHOBE
CHCTEMHOT0 TIOAX0/1a, BBIPa0ATHIBAaTh CTPATETHIO ACHCTBUI

1 1. 3akoHUNTH NpeIoKEHNE: BpeMeHHOe peanpusTye, NpeaHasHaueHHOE IS
BAPUAHT | CO3JaHUs YHUKAJIBHBIX MPOJYKTOB, YCIYT WA PE3YIBTATOB - 3TO

2.Kakue xapakTepuCTUKH OTHOCATCS K IPOEKTY?

a) Hanuuue nat Hayana v 3aBepILICHUS TPOEKTA

0) Pe3ynpTar Ka)xm0ro NpoeKkTa — YHUKaJIbHBINA MPOIYKT WIH yCIyra

B) He o0s3aTenpHO MocTENeHHOe yTOYHEHUE TTPOSKTa

r) HampaBiieHHOCTB NpoeKTa Ha JOCTUKEHHUE OIPEEIICHHBIX LEJIEH.

3. ®aKTOPHI, BIUSIONINE HA TPOCKT-ITO. ..

a) 0COOEHHOCTHU

0) puck

B) CTENIEHB CIIOKHOCTH

T') DKOJIOTHS

4.BcraBuTh nponyileHHble cinoBa: K Merogam yrpaBieHus NPOEKTaMU OTHOCSITCS
KAaK __METOJbl MEHEJKMEHTA, TaK U___ METOBI.

5. K MexxnyHapoIHbIM CTaHAAPTOM MO YIPaBICHUIO MPOEKTaMU OTHOCSTCS:

a) PMBOK

6) ICB

B) P2M

r) C-PMBOK

6. K HanmoHaJIbHBIM CTAHJAPTOM I10 YIPABICHUIO IPOEKTAMHU OTHOCSTCS:

a) PMBOK

6) ICB

B) P2M

r) C-PMBOK

7. BcTaBuTh MPOMYIIEHHOE CJIOBO: YTIpaBiIeHUE IPOSKTAMU MIPEICTABIIAET COOOM
MOUCKU ____ MEXIY TAKUMH OTPAHUYECHUSIMU, KaK KaueCTBO, 3aTPAThI, CPOKH.
8.3akoH4UTH npeayioxeHue : Cpeaa npoekTa, MOPOoKIaroIas COBOKYITHOCTh
BHYTPEHHUX U BHEIIHUX CHJI, KOTOPBIE CIIOCOOCTBYIOT MJIM MEUIAIOT JOCTHIKEHUIO
enerl MpoeKTa- 3TO

9. BecraBuTh npolnyiieHHoe ¢10B0o: PU3NUYECKHUE JIMLA U OPTaHU3AlUH, KOTOPbIE
HENOCPEJICTBEHHO BOBJICYEHBI B IPOEKT MJIM YbH UHTEPECHI MOTYT OBITH 3aTPOHYTHI
IIPYU OCYIIECTBIIEHUHU IIPOEKTA- 3TO_____ CTOPOHBI IPOEKTa

10. BeraButh nponymieHHoe ciaoBo: [0 pyKOBOACTBOM PYKOBOIUTEIS
(MeHeKepa) MpoeKTa paboTaeT _____ MPOEKTa

2 1. K MexayHapoJHbIM CTaHAAPTOM 110 YIPABJICHUIO IPOEKTAMHU OTHOCATCS:
Bapuant | a) PMBOK




6) ICB

B) P2M

r) C-PMBOK

2. K HanlnoHaNbHBIM CTaHAAPTOM I10 YIIPABJICHUIO IPOEKTAMH OTHOCSATCS:

a) PMBOK

0) ICB

B) P2M

r) C-PMBOK

3. BcraBuTh mporyiieHHOE CII0OBO: YTIPABJICHHUE MPOSKTAMH MPECTABISET OO0
MOUCKU ____ MEXIY TAKUMH OTPAHUYECHUSIMH, KaK KaueCTBO, 3aTPAThI, CPOKH.
4.3akoHunTh Npemioxenue : Cpeaa mpoeKkTa, mopoxaaroiias COBOKYIHOCTb
BHYTPCHHUX W BHCIIHUX CHJI, KOTOPLIC CHOCO6CTBYIOT WM MEIIar0T JOCTUKCHUTIO
1enenl MpoeKTa- 3TO

5. BeraButh nponyiieHHoe ¢10B0o: PU3NYECKHUE JIMLA U OPTaHU3alUH, KOTOPbIE
HENOCPEJICTBEHHO BOBJICYEHBI B IPOEKT WJIM YbH MHTEPECHI MOTYT OBITH 3aTPOHYTHI

MIPU OCYIIECTBICHUH MPOEKTA - 3TO CTOPOHBI MPOEKTA
6. BcTaBuTh nponymieHHoe ciioBo: [1oa pyKoBOACTBOM pyKOBOIUTENS (MEHEIKEPA)
npoekTa paboraer MPOEKTA.

7. PykoBouTeNb MPOEKTA U KOMAHa MPOEKTA TOJIKHBI BIAICTh CICTYOIIHMHA
KOMIIETEHIUSIMHU:

a) KOMIIETEHIIUEN 10 YNPABIECHUIO MPOEKTAMH

0) KOMIIETEHITMEN TI0 peaTu3aly MPOeKTa

B) IEPCOHAIILHOM KOMITETEHIIUEN

I') THIMBUAYAJIbHOW KOMITETEHIIUEH

8.3axoHunTh NpeiokeHue: [IpoMexyTok BpeMEHN MEKTY MOMEHTOM
dbopManbHOro 3amycka 1 GopManIbHOTO 3aKPBITHS MPOEKTa Ha3bIBAETCS

9. CocTosiHMs1, Yepe3 KOTOPbIE IPOXOANUT IPOEKT, HA3BIBAIOT. ..

a) pazamu

0) BexaMu

B) KOHTPOJIbHBIMH TOUKaMH

I') dTanaMu

10. 3akoHunTh nipeioxkeHue: KOpuauueckoe U0, KOTOPOMY 3aKa34HK JIETETUPYET
MOJTHOMOYHS 110 PYKOBOJICTBY pabOTaMU 1O MPOEKTY- 3TO_____

YK-2 CniocobeH ympaBisiTh TPOSKTOM Ha BCEX 3Tarax ero KU3HEHHOTO IMKIIA

1
BapHaHT

1.Opranu3ainuonHas CTpyKTypa, Ipu KOTOPOH BO3ZMOXKHO MepepacipeiesieHue

YEJIOBEUECKUX PECYPCOB MEXKIY MPOEKTaMH 0€3 peopraHu3aliii CymeCTBYOIIEH

CTPYKTYPBHI - 3TO _

2. Y4aCTHUKHU IPOEKTA — ATO ...

a) pusmdeckue TUIa U OpraHU3alui, KOTOPhIE HETIOCPEICTBEHHO BOBJICUCHBI B

MIPOEKT WJIM YbU UHTEPECHI MOT'YT OBITh 3aTPOHYTHI IPH OCYIIECTBICHUHN MTPOCKTA

0) KOHEUHBIE TOTPEOUTENN PE3YIIbTATOB POCKTA

B)KOMaH/1a, YIPABJISIOIIAs TPOCKTOM

r)3aKa34yuK, HHBECTOP, MEHE/KEP MPOEKTa U KOMaHa MPOeKTa

3.IIpoekT oTiM4aeTcsi OT MPOLECCHOM AEATEIBHOCTH TEM, YTO MPOEKT SIBIISIETCS
NeATEIbHOCTBIO, & TPOLIECC — €IMHOPA30BBIM MEPONIPUITHEM

4. Cpena nmpoekTa, mopoXkKaaroIiasi COBOKYITHOCTh BHYTPEHHUX M BHEITHUX CHJI,

KOTOPBIE€ CITOCOOCTBYIOT MJIM MEIIAIOT JOCTHKCHHUIO LIeJIe MpOoeKTa-

9TO

5. ®usunyeckre Jula 1 OpraHu3alnu, KOTOpble HEMOCPEICTBEHHO BOBJICUCHBI B

MPOEKT WJIM YbU UHTEPECHI MOT'YT OBITh 3aTPOHYTHI ITPU OCYIIECTBICHUHU MTPOCKTA -

9TO_____ CTOPOHBI MPOEKTA




6. OcymiecTBisieT pUHAHCHPOBAHKE MTPOEKTA 3a CYET CBOMX MIIU MPUBICUEHHBIX

CpeAcTB

7.Cnenuduka IT-mpoekToB cOCTOHUT. ..

a) B OBICTPOM MOPATbHOM YCTapeBaHUU

0) B BBLICOKOM YPOBHE 3aTpaT

B) B COCTaBE CICIIHAINCTOB

T) B CIIEUANbHBIX 3HAHUSIX

8.Kornma mpoekt pa3zdouBaeTcs Mo 3IeMEeHTaM MPOIYKTa MPOEKTa- ITO

JIEKOMITO3HITUS PaboT.

9.Korna npoekt pa3duBaercs no (yHKIMOHAIBHBIM 00JIACTSIM MEHEKMEHTA - 3TO
JIEKOMITO3HIIHS padboT.

10.BpemenHOe ipennpusTre, IpeIHasHaYeHHOE I CO3AaHMs YHUKATbHBIX

IPOJYKTOB, YCIYT WK PE3YIbTATOB -3TO

2
BapHaHT

1. OcymecTBisieT pUHAHCUPOBAHKE MTPOCKTA 32 CUET CBOMX HIIU TPUBIICYCHHBIX

CpEICTB

2. Cnemuduka IT-mpoexToB cocTOUT. ..

a) B OBICTPOM MOpAJIbHOM yCTapeBaHUU

0) B BBICOKOM ypPOBHE 3aTpaT

B) B COCTaBE CITCIIHAIINCTOB

T') B CIICIIUATBHBIX 3HAHHSIX

3. Korma npoekt pazbuBaeTcst o 3jeMeHTaM IPOIyKTa MIPOEKTa- 3TO

JIEKOMITO3UIIHS padoT.

4. Korna mpoexT pa3ouBaeTcs Mo (PyHKIIMOHATHHBIM 00JIACTSIM MEHEPKMEHTA - 3TO
JEKOMITO3UIHS PadoT.

5. BpemenHnoe npenmnpusiTie, mpeiHa3HauYeHHOE I CO3aHMs YHUKAIbHBIX

MPOIYKTOB, YCIYT WK PE3YIBTATOB - 3TO

6. ®u3nyYecKoe WU IOPUINIECKOE JIUII0, KOTOPOE MOMy4YaeT pe3ybTaT peanu3alinun

IPOEKTa- 3TO

7. Cneunduueckas opraHu3allioHHas CTPYKTYpa, BO3IJIaBisieMasi pyKOBOJIUTEIEM

IPOEKTa U CO3/laBaeMasi Ha IMEePHOJ OCYIIECTBICHHUS POEKTA C LIETbI0

3(PEKTUBHOTO TOCTUKEHUS €ro Teei- 3TO

8.0Opranu3annoHHas CTPYKTYpa, IPH KOTOPOM BO3MOXKHO NiepepacipeiesicHIe

YeJIOBEYECKUX PECYPCOB MEXAY IpOoeKTaMu 0e3 peopraHu3alui CyIIeCTBYIOMIEH

CTPYKTYPHI - 3TO _

9. Y4acTHUKHU TPOEKTA — ATO ...

a) usmyeckue auIa U OpraHu3aluu, KOTOPbIEe HETTOCPEICTBEHHO BOBJIEUEHBI B

MPOEKT WJIM YU HHTEPECH MOTYT OBITh 3aTPOHYTHI IIPU OCYIIIECTBICHUHU TPOCKTA

0) KOHEUHBIE TOTPEOUTETH PE3yabTATOB IPOCKTA

B)KOMaH/1a, yIPaBJISIIOIIAs POSKTOM

I')3aKa3uuK, HHBECTOP, MEHEKep IPOeKTa U KOMaH 1a IPOeKTa

10.ITpoekT oTnu4aeTcs OT MPOLECCHOM NeSITETBHOCTH TEM, YTO MPOEKT SBISETCS
JeSITENIbHOCTBIO, a MPOLIECC — EAMHOPA30BBIM MEPOIPUITHEM

11.YnpaBneHue mpoeKTaMu MPEACTABISET COOOM MOUCKU _____ MEXKY TAKUMHU

OTpaHHYEHUSIMH, KaK KaueCTBO, 3aTPaThl, CPOKHU.

12. Cpena npoekTa, HopoKaroliasi COBOKYIIHOCTh BHYTPEHHUX U BHEILIHUX CHJI,

KOTOpBIE€ CIOCOOCTBYIOT MJIM MELIAIOT JOCTH)KEHHUIO LIeJeil MpoeKTa-

3TO

13. duznyeckue auia U OpraHu3alu, KOTOPbIE HEMOCPEICTBEHHO BOBJICYEHHI B

MPOEKT WJIM YbH HHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPU OCYIIIECTBICHUHU TIPOCKTA -

3TO_____ CTOPOHBI IPOEKTA.

14.0rpanndenust 10 BpEMEHHU U PECypcaM - 3TO CBOHCTBO

15.MexayHapoIHbIM CTaHAAPTOM MO YIPABJICHUIO TPOCKTAMHM SIBJISACTCS. . .




a) PMBOK
6) ICB

B) P2M

r) C-PMBOK

VYK-3 CriocobeH opraHu30BbIBaTh U PYKOBOJIUTH paOOTON KOMaH/IbI, BHIpa0aThIBasi KOMaHIHYIO
CTPATCTUIO IJIsI JOCTUIKCHUA IIOCTaBJICHHOH nenun

1

BApUAHT

1. PykoBonuTenb npoeKkTa U KOMaHa MpoeKTa TOJKHBI BIaI€Th CIETYIOIIUMHU
KOMITETCHIIUSIMU:

a) KOMIETEHIIMEN MO YIPABJICHUIO TPOCKTAMH

0) KOMITETEHITUEH 10 peann3alui MPOCKTa

B) MEPCOHAJIBHON KOMITETEHIIUEH

') UHAUBUAYAJIbHON KOMIIETEHIIUEH

2.3aKoHYUTH npennoxenue: [[poMexxyTok BpeMEeHU MEXy MOMEHTOM
dbopManbpHOTO 3ammycka U GOpMaTBHOTO 3aKPBITHS MMPOECKTa Ha3bIBACTCS

3. CocTosiHus, Yepe3 KOTOPhIE MPOXOAUT MPOEKT, Ha3bIBAIOT. . .

a) hazamu

0) BexaMu

B) KOHTPOJIbHBIMU TOUYKaAMU

I') dTarlaMu

4. 3akoHunTh npeioxkenue: Opuandyeckoe M0, KOTOPOMY 3aKa3UUK JEIETUPYET
MOJIHOMOYHS 10 PYKOBOJICTBY pabOTaMu MO MPOEKTY- 3TO_____

5. ®du3znyecKoe Wi IPUIAYECKOE JTUI0, KOTOPOE MOIYyYaeT pe3yabTaT pean3aluu
MPOEKTa-3To. ..

a)3aKa3uyuK

0)UHBECTOP

B) MEHEIDKEp

I)rocyapcTBO

6.0OrpannyeHus 10 BPEMEHHU U peCcypcam - 3TO CBOMCTBO

7.Mex1yHapOJHBIM CTaHAAPTOM IO YIPABICHUIO IPOSKTAMHU SBJISIETCS. . .

a) PMBOK

0) ICB

B) P2M

r) C-PMBOK

8.®u3nyecKoe UM IPUINIECKOE JIUII0, KOTOPOE TOTy4YaeT pe3ysibTaT peaau3alun
MIPOEKTa- 3TO

9.Cnenuduueckast opraHu3allMOHHAsI CTPYKTYpa, BO3IJIaBIIsieMasi PyKOBOJAUTEIIEM
MPOEKTa U co37aBaeMasi Ha MEePUO/1 OCYILIECTBICHUS MPOEKTA C LEIbIO
3(PEKTUBHOTO TOCTUKEHUS €ro eei- 3TO

10.ITpomMexyTOK BpeMEHH MEXTy MOMEHTOM (POPMaIbHOTO 3aITycKa u

(dbopManbHOIO 3aKPHITHS Ha3bIBAETCS

2
BapHaHT

1. duznyeckoe Wi IPUIUYECKOE JTUI0, KOTOPOE MOIYYaeT pe3yabTaT peain3aluu
MPOEKTA-3TO. ..

a) 3aKa34uK

0) UHBECTOP

B) MEHEIDKEP

I')TOCYJapCTBO

2. @aKTOophbl, BAUAIOLIUE HA IPOEKT-ITO. ..
a) 0COOEHHOCTH

0) puck

B) CTEIICHB CIIOKHOCTHU

I') DKOJIOTHS




3.BcraBuTh nponyiieHHbIe cioBa: K MeTogaM ynpaBiieHUs! TPOEKTAMU OTHOCSTCA
KaK __METOJbl MEHEJKMEHTA, TaK U___ METObI

4.3aKOHYUTDH NpeIIoKEeHUe: BpeMeHHoe npeanpusiTue, NpeIHa3HaYeHHOE IS
CO3/JIaHUsl YHUKAJBHBIX MPOAYKTOB, YCIYT WA PE3YJIHTATOB - 3TO

5.Kakue XxapakTepUCTUKU OTHOCSTCS K TPOEKTY?

a) Hannuue nat Havana u 3aBepileHus MpoeKTa

0) Pe3ynbTar KaXa0ro NMpOeKTa — YHUKAJIBbHBINA MTPOIYKT WM YCIyTa

B) He 00s13aTeIbHO TOCTENIEHHOE YTOYHEHHE MTPOCKTA

r) HanpaBiieHHOCTh ITpOEKTa Ha JOCTHKEHUE ONPEACICHHBIX 1EIEH.

6. YopaBiieHre IPOEKTaMU MPECTABIISIECT COOOM MOUCKU _____ MKy TAKHMH
OTpaHHYEHUSIMH, KaK KaueCTBO, 3aTPaThl, CPOKHU.

7. Cpena npoexTa, HopoKAaroliasi COBOKYMHOCTh BHYTPEHHUX M BHEUTHUX CHUJI,
KOTOpBIE€ CIIOCOOCTBYIOT MJIM MEIIAIOT JOCTH)KEHHUIO LIeJIeil MpoeKTa-

3TO

8. ®u3nyeckue IuIa U OpraHu3alnu, KOTOpble HEMOCPEICTBEHHO BOBJICUEHBI B
MPOEKT WJIM YbU HHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPU OCYIIIECTBICHUHU TIPOCKTA -
3TO_____ CTOPOHBI IPOEKTA.

9.0rpannueHus Mo BPEMEHU U PECYPCAM - 3TO CBOMCTBO

10.MexayHapoAHBIM CTAHIAPTOM MO YIPABJICHHUIO TPOCKTAMU SIBJISETCH. ..

a) PMBOK

0) ICB

B) P2M

r) C-PMBOK




